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o Y 9 = Y

Suaudedeaseuvosgnm 25 10

Internal Process (33290 14N ILIH153AN308lY)
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081-9937077
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1 Business Strategic Planning / N13MUNUTINUBINAYNS

@

2| Goal & KPI Setting / m3imuadhvine uazdidia
3 Strategic Action Plan / M3darumuliamaianagns

4 Performance Management / M3U3¥150az52IUNAY VUFIU KPI
5 | Core Value & Corporate Culture / M35 198N 1AL IBUTITUDIANT
6 Systematic Thinking / N13 AATFITZUY

7 Problem Solving & Decision Making / mmﬁ’ﬂaﬂmmazﬁﬂﬁuh

duntivuavand avAnssuth

HANJOSAW NISUSHISWaUIBINALNS

(Strategic Performance Management Systems)

1. U3¥% Teaaan 9190 (Target Setting & Performance Review 11 éu)

2. 138 20a14 n1 (Jszma'lne) $17@ (Strategic Planning / KPI & Action Plan)

< o s 3 2 o
3.1 UNTA WITINAAY ﬂg‘ﬂ (Performance Management System)

a

o a P 7| 7 o o .

4. U580 MN9A werme$ wunes lwsd (Uszmalne) 100 (KPI & Action Plan)
a o v a 4 a o a2 o w . . .

5.UTHEN Vl‘V]EJ KN ’E)GTGSIJWW‘W UANIATYA 91NA (Business Strategic Planning)
a o a < I o @ a a

6. U3HN U3ava Tau 19uTe13 91nA (MIVIMITHANY taz)sziliunauuug Iy KPD)
a o a a = a < g o w o .

7. 058N 301% 00 Ia Tuivl Faudnd Tas1y 910 (MANGAT Smart Goal Setting)

oo

. ﬁmmimmimmiwﬁ(wﬁ"ﬂgm Strategies GHB Smart Planning)
9. 151 2107 Bumesiay s1ra (Smart Goal Setting & Effective Action Plan)
s ¢ @ o . . .
10. @4N15013A ﬂg‘lJ (ManNgAT Business Strategic Planning)
o o (2] 1% . . !
11. @915013A ﬂg‘lJ (MangaT Strategic Goal Setting 2 §1)
12. U5 Aanneai e (MsUsmsHau tazlselumauuugu KP4 ju)
13. U580 Luﬁ]@‘;‘f ﬂa‘fﬂmﬁu 110 (Smart Goal Setting & Effective Action Plan)

14. Teamplas Group Co., Ltd. (Business Strategic Planning & Goal Setting)
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33.
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35.
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37.
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Goal/KPI Setting & Strategic Action Plan

. Mayekawa (Thailand) Co., Ltd. (Business Strategic Planning)
. HOSEI Brake (Thailand) Co., Ltd. (Smart Goal Setting)

. Lee & Steel Co., Ltd. (Business Strategic Planning - Goal Setting)
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L U3EM 3101% i) (Uszma'ine) $iia (dnges Balanced Scorecard)

o

L3 915U nesleisa §1AA (Smart Goal Setting & Effective Action Plan)

a o

o ¢ & Y o o a
USEN ¥ aestessu 91 (mﬁﬂﬂmizuuﬂizmuwmm 31U KPI)

a Y o o

-3 TaTedh n3gm $1ia (MITmImanu waglsgiiunaaiu uugIu KPI)

V31 0. 5.5 Sumesuduuua sina (MIUszuNaUIUFIU KPI)

PSG Intertrade Co., Ltd. (Strategic Action Plan)

Happy Move Co., Ltd. (Business Strategic Planning & Goal Setting)

TLS Group South East Asia Co., Ltd. (M3UFM13tazl szl unadiu uugiu KpI)
U3E% Tnavea wad ﬁ 910 (Smart KPI & Effective Action Plan)

U35 Tnavea wanas 91Aa (MIUsliunauuugIU KPI & Competency)
V35 ufimdas 81 Tundu $170 (Smart KPI & Effective Action Plan)
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UANNTUNN ‘Lﬁﬁﬁ] (Public : Business Strategic Planning)

UANDTUNN ‘giﬁﬂ (Public : Business Strategic Thinking)

UAN.NFUNW §300 (Public : Smart Goal Setting & Effective Action Plan 2 §1)
UAN.AFIUNN ‘giﬁﬂ (Public : Strategic Performance Management System)

U3 Brwaaus fitiia $109 (Public :M3VFMIHAZATZHUNANY VUM KPI)
U3EN @ aaus fia $179 (Public :Strategic Planning) 2 U
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42.

TOYOTA Motor (Thailand) Co., Ltd.(M3 a3 19Milonnaz Sausssuedans 7 ju)
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43. IMPACT EXHIBITION MANAGEMENT CO.,LTD. (ﬂﬁﬁ%’ns&hﬁﬂmmﬁmuﬁsm)
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49, gninailoaruuazlswlsumsenitu (Madamileusafng)

Hangusau nszusumsaa msundeyr
50. UTHN ﬁfﬂmLflﬂIﬂi 100 (WH1WU) (Problem Solving & Decision Making)
51. Bridgestone Specialty Tire Manufacturing Co., Ltd. (Logical Thinking)

52. UAN.NFUNW §309 (Public MIAAIFITLVY Systematic Thinking 3 J1)

a o

53. UIEN YIM NFOMNOS 1A (Problem Solving & Decision Making)

a

54.1 5@116149{(‘1148“@1‘!@{) 9198 (Problem Solving & Decision Making)

SE

a

55. U3 01 1aTa (WUszmeIng) $19 (M3AAITITZVY Systematic Thinking)

€

a o

56. 134N F.uea.it. BuIiTense 100 (M3AMFITZUD Systematic Thinking)

57. U5H 8101F tan1 (UszmeIne) 100 (M3AATITZUD Systematic Thinking)
58. dninuensguuas (Mmsufilgym-dadula Problem Solving & Decision Making)
59. dninuensguuas (Minned1ailuszY System Thinking)

an a o a ] 3|
60. yals Yaneanainse (MIAaee 1l uszU System Thinking)

Hangas FIKUWU Mt msriwnuduiiv

61. 1. FUIA3n33 Ine (KTB) (M3viannyaains uay mavhanduiiu)

62. DUY. FUIMNINFIATOY5e1 (Mangas msasausagalalimina)

63. uu9. Tu-Tne B UTFET 9 noud nouaaiaT (mdngas M uiiu 4 ju)
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64. U387 Gaides (Uszma'ne) $1da umau (msademsshauiiuin
a o a o 14 o w Y 12 - o I~ a
65. U387 9l TaTu Suwes (Ineuaud) e (Msaanus naniafuazshauiuin
a o o\ ¢ I a A o o
66. USHN M11195 1arl 15UTIET9 319A WY (Team Performance)
67. Magnecom Technology Precision (W¥1%U) (ﬁﬁﬂgﬂﬁ Waue1In 5 g'u)

68. AeroFlex Co.,Ltd. (nangas Wanrhawiloa 1)
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69. General Group (gnewe1iniin) (vanges Wavhauiloe dw)

70. Transtec Industry Co., Ltd. (HANgAT Hamihauiienam)

71. Thai Sintokogio Co., Ltd. (ndngas Wanhauiloe dw)

72. INC Nonwovens Co., Ltd. (HANGAT Wvhauiionan)

73. UAW.NFUNN 300 (Public Team Motivation m3ai1ausegalalifinan)

74. Diversey Hygiene (Thailand) Co., Ltd. (Team Synergy)

Hangasau Train the Trainer nisdauviu ua: Presentation
75. SCG Cement-Building Material Co., Ltd. (ﬁﬁﬂg@i Train the Trainer)

76. King Power International Co.,Ltd. (ﬂﬁﬂq 95 81 Presentation 2 ;“L! )

77. UNA. SVI (MANGAT IMATIAMIAOUIIN)

78. AeroFlex Co.,Ltd. (v NYAT Train the Trainer)

79. U3HN 1J5W1 Ns0@N03 $11A (MANGAS Train the Trainer)

80. 151N Al Ineuaud $1ia (MdNgAs Train the Trainer)

8

—_

- UTHM @9pa 1o1Fy $1A9 (MANGAT Train the Trainer)

82. Tsubakimoto Automotive (Thailand) Co.,Ltd. (ﬂﬁﬂ@ﬂi Public Speaking)
83. 1387 V-Net Global Co.,Ltd. (WGNGAT Train the Trainer 2 1)

84. NTUNNUHIUAT (MANGAT MITOUNUUAZUOUHINGNU 4 JU)

85. INABUINI VUL UUNYT (HANFAT MITOUNUUAZUOUHUILN)
86. MBIV 9.UNUBIT (MANGAT Sum Presentation 2 1)

87. ANINUNDINUAUATIZHMIAIUGN (HANGAT Sum Presentation)

88. Public Training (Wﬁ,ﬂ’s:[ﬂi Sum Presentation 2 }'“u)

HANAOSANU MSUSHISVIU MSUSKISUAAINS llasWauLUAaINSUS
89. SCG Cement-Building Material Co., Ltd. (¥ 5ﬂgﬂ‘§ Happy Work Place)

90. U3 mannd 5190 umwu (14n) (Performance Coaching)

91. U5 95 TaTu Suiwes (Inouaud) $1@ (Professional Management)

92. U5 g5 TaTw Suiwes (Inouaud) $1da (Fadiininesdns 4 ju)

93. Team Precision Public Company Limited (Coaching & Mentoring Techniques)

a . o v 7Y =
94, UEAW.NTUNW §30D (Public M3wannyaains Iine Tandihminedqaia)
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95. NYK Line (Thailand) Co., Ltd. (M3U5¥15a1uvaudt0819a319a556)

o

96. 131N Wannoud ¥a1 $10A (PATCO) (Smart Manager)

97. 15 Mab 51§51 $1 (Calbee) (ndngas msrhnudiennugy)

98. U354 367 Sumedian e (M3 1Amuaz1ds S nuuitesianmaan)

99. SCG Authorized Dealer (Fayan n§1)(mangas msu3msau usmsau)

100. Givaudan (Thailand) Co., Ltd. (éngas msfimuauesgaud i)

101. 138N 3w nwso@Ne3 9100 (MdNga3 Positive Thinking)

102. 138N fuiia ¥ maTuTad 10 (M3aanninl §iia)

103. U550 MIR World Wide Co.,Ltd. (nangas naziii)

104. U5HN mq‘ﬂ,a fadAne (ﬂixmﬂ'l‘wﬂ) 109 (miﬁiwﬂmmﬁam%w 3 g'u)
105. dnimldanszninamsugy (dhleau whlsannlszauanuihuda 3 Ju)
106. IMNABUINTIFBUN UUNLT (MANGAT MIVIMILAINUTATING)

107. dnimianngaienine (maiannmsnaulilszauanudiFesu)
108. USHN Soft Logic Center 9109 (Public Training : ﬂﬁﬂg‘ﬂi Proactive HR)

109. L3HN Soft Logic Center 910 (Public Training : Coaching & Mentoring)
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2.5BUNS WUSY (.13U)

Mobile
Website
E-Mail
Facebook

FB Page

Line ID

081-9937077

www.chentrainer.com
chentrainer.com@gmail.com
www.facebook.com/ChenTrainer
www.facebook.com/ChenTrainer.SPMS/
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