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No G:ll'z:p Midpoint i.';':::'wa:‘:" ":;f:’fln“ % [ Total | % nisuUduase ‘”‘:_J;;':.‘,Lm
1 01 12,000 8 102,000 1.26% 1.50% 6,073.50
2 02 18,500 125 2,453,000 30.29% 31.00% 125,519.00
3 03 27,500 80 2,584,000 | 31.91% 28.00% 113,372.00
4 S1 35,000 28 970,000 | 11.98% 14.00% 56,686.00
5 S2 50,000 11 610,000 7.53% 8.00% 32,392.00
6 M1 65,000 5 344,000 4.25% 5.00% 20,245.00
7 M2 85,000 6 590,000 7.29% 7.50% 30,367.50
8 M3 105,000 4 445,000 5.50% 5.00% 20,245.00

8,098,000  (TOTAL) 100.00% 404,900.00
404,900  (Budget)
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@t 1 nszuanii 4 (széu S1) sunssuwin 56,686

Fruruntinou 28 au Midpoint 35,000
56 Fuay | % naaasilsu ﬂgmﬁuuﬁm"ﬂﬂ uamnwﬂ%ﬁi
suriucanu | sruluinsail

A++ 9.00% 3,150.00 3,150.00

A+ 3 7.50% 2,625.00 7,875.00

A 15 6.50% 2,275.00 34,125.00

B 7 4.00% 1,400.00 9,800.00

C 2 2.00% 700.00 1,400.00

TOTAL 28 56,350.00
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U35 ufinFas 81 gy $1Aa (Smart KPI & Effective Action Plan)

K-Software Co., Ltd (Strategic Action Plan)

1 a o a o,
M350 uialszmalne (MsuSmsnaau agimuyaaInsdainagnt)
T590081gU N52NTNMIAGT (MINYNFMaAn3 iemsiay Tauazdatu)

FUIHUTHITOUYAAE Yunes (MsvTmstazilszlunay vugiu KD
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48.

49.

50.

5

—

52.

53.

54.

55

56.
57.
58.
59.
60.
Hangusawu ns:zusunmsaa msundoyr
61. U3
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
76.

77.

Performance Appraisal Handbook

FuINUIMsNUYAAa la-ma (Msusmsuazalsziliunaau vugiu KP)
WAN.NFUNW §309 (Public : Business Strategic Planning 2 §1)

UAW.NTUNW §30D (Public : Business Strategic Thinking 2 J1)

. UAN.NFINN 309 (Public : Smart Goal Setting & Effective Action Plan 3 1)

UANDTUNN ‘Ijiﬁi] (Public : Goal/KPI Setting & Alignment)
UANNTIUNN ‘Ijiﬁi] (Public : Strategic Performance Management System 2 }"‘L!)

PANNTUNN FIND (Public : Effective Action Plan)

8 B

A o

< s A o o . = a
L UTEN BN UN ﬁL‘Wﬁ 9109 (Public :mimmmazﬂizmuwmm U KPI)

U3HN B naaust fiia $179 (Public :Strategic Planning) 2 U
dninaudestuuazliulsnumsentu (Msinzd SWOT.Mwuanagns)
N5ENTNMIART (LUINWAITATITEVVUTMITHNAIIU VOINIALDNTY)
wAnndouiiaa (Miteneaunugnimans guaulfiianis 4 Ju)

Public Training (Performance Management & Performance Appraisal)

o

V3N asmuiialas $ina (WM¥U) (Problem Solving & Decision Making)

]
a o A o w

U3 BF110 $19A (WH1¥U) (System Thinking M3naeeuuszuy)

3N Y503 1ufanq 1R HIM) (System Thinking M3Anogailusza)
Bridgestone Specialty Tire Manufacturing Co., Ltd. (Logical Thinking)
WAN.NFUNN §30D (Public MIAAFITLU Systematic Thinking 4 J1)
uan.ngunn §3nv (Msuilyruazdadule Problem Solving & Decision Making)
UTHN Ysm nsoames 1A (Problem Solving & Decision Making)

UFHN ﬁauauﬁ('lwmmuﬁ) 3119 (Problem Solving & Decision Making)

31 91 Ta Wszmeing) 18 (MIAAIFITZVY Systematic Thinking)

ITOH SEIKO (THAILAND) CO., LTD. (M3AfI%952 U Systematic Thinking)
V3HN Fuea.di. Sudidionsa 160 (MIAMTIZUY Systematic Thinking)

13N 9107% ] szmalne) $1da (MaAailuszuy System Thinking)
dninuwoniguuss (msuifai-dadule Problem Solving & Decision Making)
dninuensguuss (Mmsnaneenailuszuy System Thinking)

anniunszlnind) (msuilai-dadule Problem Solving & Decision Making)

a o s a g
UHNMINYIQY INBATAITAT (ﬂﬁﬂﬂ@m\uﬂlﬁg‘ﬂ‘ﬂ System Thinking)
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an o o a l 3|
78. yalls Yaneanainss (MiAAeE 11l uTE VY System Thinking)

Hangusau mMsaswAdeuua:tnusssuavans

79. TOYOTA Motor (Thailand) Co., Ltd.(M5 @5 19f1ilounas Saus55u036ns 7 1)

80. IMPACT EXHIBITION MANAGEMENT CO..LTD. (M35 4a1ileunaz Sausis)
s1.U5Hm IneTwamivena $1ra (Msafamilow ez Iusssnvesiiv 2 ju)

82. US¥M dandisu Induita $1ia (Maadnaiion taz Sausssuesnns)

a

SN v o w ) o s
83. BN LLUNIND EJL!TL!L’J‘HL! 1NA (ﬂﬁf’f%’NﬂWHElll Hag INUTITUDIANT)

A

a 1A o s
84. NINYAUININGI (ﬂﬁﬁ%’NﬂTuEJiJ LA INUTITUONANT)

85. NIugAHeNING (MIdumasuaion tazIausssy gmslined1dson)

9 @ @ a 1A o
g6. dninanutfeanuuazlswlsrumsentu (msadeadousafng)

Hangas MKUWIU Mt msiwvuduiu
87. VU ﬁmmiﬂgd“l‘wﬂ (KTB) (M3WaNyaaIng uag msrhauduiiy

~

88. UNY. FUININFIAI0YFe1 (Mangas nmsaiausagelaliminau)
a S aad 4 v O o ° I A ]

89. D9, FTu-1ne wuBiiese neud neuaaindu (nangas maauiuiiv 4 ju)

A o o w o |
90. 131N faides (szmeIng) $1da uyu (Msadumshaudiuiio

a o a @ [4 I o w 9 [ v A o I~ =
91. U5 il Ta Ty Sues (Ineuaus) $1aa (Mmsadrearwinaniadmauniuiv)
92. U3HN w03 larl 1B U549 $190 1Y (Team Performance)
93. Magnecom Technology Precision (W1%1) (dngas wanihauiiosdn s ju)
94. AeroFlex Co.,Ltd. (MaNgA3 fmiauiliendm)

d A [ £ Y A =)

95. General Group (§NBNB1INIIN) (HANFAT WIHINULOIHN)
96. Transtec Industry Co., Ltd. (MANgA3 Wamihauilee1am)
97. Thai Sintokogio Co., Ltd. (HangA3 Wamihauilee1am)
98. JNC Nonwovens Co., Ltd. (ndngas fanthamiiosidn)
99, UAW.NFUNN §371 (Public Team Motivation M3a31ansagalalifiua)
100. Diversey Hygiene (Thailand) Co., Ltd. (Team Synergy)

101. Mdec International (1991) Co., Ltd. (M3a31aanusnanindluesnns)

Hangusdw Train the Trainer msaauviu ua: Presentation

102. SCG Cement-Building Material Co., Ltd. (Wﬁﬂq #3 Train the Trainer)
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103. King Power International Co.,Ltd. (Wﬁﬂgﬂﬁ &1 Presentation 2 }"u )
104. DUA. SVI (HANYAT (MANAMTTOUIIY)
105. AeroFlex Co.,Ltd. (‘Hﬁ’ﬂq #3 Train the Trainer)

a o d o @

106. LTHN Y3W NIOAWOT 910 (MANGAT Train the Trainer)
107. U5 A2#t Inouaud $11a (WANgAS Train the Trainer)

108. UIHN @191 194%8 910 (HANGAT Train the Trainer)

109. Tsubakimoto Automotive (Thailand) Co.,Ltd. (Hﬁﬂq ?9 Public Speaking)
110. U3HN V-Net Global Co.,Ltd. (ﬁﬁﬂgﬂi Train the Trainer 2 ;JL‘H)

11

—

NFANWUMIUAT (HANTAT MITOUINULASHO VUGN 4 1)

112, INOGIUIUIFBUL UUNYT (MANGAT MITOUNUUAZNOUNNIELIIN)
113, A151529Y 9.UNU51H (MANgAs Sum Presentation 2 J1)

114, ANINAUNBINUAUATIZHNTINAIUE (MENGAS Sum Presentation)

115. Public Training (ﬁﬁﬂgﬁi Sum Presentation 2 ;'u)

HénQUSdTU MSUSHISVU msu§msqna1ns lla:v'ituu1qna1n55ue|
116. SCG Cement-Building Material Co., Ltd. (ﬁﬁﬂ’g@]i Happy Work Place)

a o a o

d o .

117. UTHN ¥IANWY 310A UNI1¥U (I?Bfﬂ) (Performance Coaching)

A o a o s I o o .
118. UTHN G‘IﬂﬁJT@]TN JULUDT (ll‘VIEJ!,m‘L!ﬂ) 9109 (Professional Management)

a o a @ o I o w a o = w < '
119. U35 9l TaTu Sv1wes (Ineuaud) 91a Fad1iinsnesdns 4 ju)
120. Team Precision Public Company Limited (Coaching & Mentoring Techniques)

a o ¢ o Ao
121, UEW.NFUNN §300 (Public Msvimuyaans Tiaey Tandidhwnedadia)
a o U <,

122. NYK Line (Thailand) Co., Ltd. (M31U3113A10YAUE0819a519e557)

A o o

123. U387 Wannoud ¥ais $19 (PATCO) (Smart Manager)

124. USHN At suTisy S1ra (Calbee) (MANTAT MINURBANNGY)
125. 131 3107 Sumesian 10 (M3 TRaazlfdS nuuiterianma)
126. Creative innovation Technology Co.,Ltd. (M3inlszdniammsau)
127. SCG Authorized Dealer (Taya n§1)(ndngas MIvsisam 1msau)
128. Givaudan (Thailand) Co., Ltd. (H&ngas MsWanauegaudise)
129, U3HN 15w Wsoame3 $11A (WAngAs Positive Thinking)

130. U3HN e ¥ malulad H1Aa (Mynaamail Jiia)

131. U35 MIR World Wide Co.,Ltd. (éngas n1zfai)
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a o ' a o o w = = 1
132. V38N a1ypa AeawAnd (Uszmane) Sina (myadieiinauiienidn 3 1)
9w @ q q I a '
133. dninldansznsnassagy eihlaaw i lvaulsgenuanuiu@s 3 su)
134, MNABUTUTIFBUT UUNYT (MENgAT MIVTMITLEBOLTATING)
o @ W a a @ ° o & 1 @
135, AMUNNANUIRAUINING (ﬂ1§Wﬂlu1ﬂ1§ﬂN1uﬁlﬁ}ﬂigﬁﬂﬂ31ﬂﬁ1liﬂiﬂﬂﬂu)
o = a aa 9 o o
136. N YITZTNIUN 14 (LL“L!'J‘I/]"Nﬂﬁ'ﬂaUﬂﬂlﬂﬂﬂi&’ﬁﬂﬂ'ﬂﬂﬁ%ﬁﬂ)
137. U3 Soft Logic Center 9109 (Public Training : Wﬁﬂg@li Proactive HR)
138. USHN Soft Logic Center 3109 (Public Training : Coaching & Mentoring)

SGE

wavudsusue

SH1¢
US i

oenvIs TAGOIL

5
unnnu‘lﬁaunnuﬁums

aAns
@87 3
7 ASALIOWINTE §

1.0uauiov 2.UuSmswaviu 3.Goal/KPI Setting
TRiduwusms  edwlslrnvivn & Strategic Action Plan
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2.5BUNS WUSIDY (.138U)

Mobile
Website
E-Mail
Facebook

FB Page

Line ID

081-9937077

www.chentrainer.com
chentrainer.com@gmail.com
www.facebook.com/ChenTrainer
www.facebook.com/ChenTrainer.SPMS/

MIVIMIHBUTINaGNT

Chentrainer
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