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Adan15ldvu
szuudssiiunasiusrayanna (Performance Appraisal)
Mini PA Systems

syuuseiiunaiu Mini PA Hlwedasfiazhadinainugsain lunisdsafiunauilsyantl
229U Fetiaszuunnain Web Application szuuusnisHadu (PMS) aadsweun dorfluvi
UFn®11un1521955uu HR 1iasdnseineg wazldssuudananAusnuilnmingssuunisusmis
NavIuLRsUsTiuNAIIULAILARZAANT DudssuLAau AN duday Somunzanizaisla
NuMLAAUTATINSIUAIT N MLty

FosfusWaiunSeaanuuussuu Mini PA 4u wWaliasanisinldldouldsiadiasuas
avAns flu Function 7lidfuaiay wiwawizaisafiunisdseiiunaounasasl /ey wul
Online Real Time dvazaialviasdns fiiasaciia Aazarnlunisvinarsdsafiunaiu uae dasa
ns3ausnsldeusiadias anngfialuszuuuaylnadiaof sy

4

Adunaunisladidsunsuszuu Mini PA
n&§9nnasdnsl user uag login i ldeussuuua sansasdfiunisnisiadidsunsulasot

ANWTINLUY
m muﬁ 1 PA Grading &115uAnuALATANRYIIU
~— W yn 2 Upload PA Data & #5u Upload siayadiussuu
5 PA Grading wuyi 3 Define Assessor &nfudinuailseidunazrniianunay
£ Upload PA Data(CSV) Ussiiiu

Wy 4 Company & Department PA Tafseifiusedumingenu
Wyn 5 PA Employee Summary & wsugsianmsasy ans
UsEUNRINUADINUIBIULREVINNNTUTELTUNRI UL UIE 199
Wwyn 6 KPIs Search & Edit & wsuua'la KPIs (Aaulszidiu)

PA Employee Summary Y7 7 Personal PA Report &msuiuwsaounanislseisiu
wyii 8 Mini PA Manual gfian1sldenusyuu

&+ Define Assessor

«

Company & Department PA

KPIs Search & Edit

Personal PA Report

E

Mini PA User Manual
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dumauil 1 PA Grade Defining d1usufiviuainsanadu

1) Avuatiatnge

2) AuazvALLuY AIEA FIFA TuLnTATAUA
3) szuAladunaLnNsm

4) aaiuvin

5) Click Tua1519 Wdayausnslundastannusiuuuiavinnaisualasanis natiusin

\2,

Company Name : BDTC

Add Edit KPI Grade 1

Grade :

Description :

Score Min/Max :

39 A++ 450
37 A+ 400
36 A 300
35 B 200
34 @ 100
33 D 0

File :

Choose File

PA_Data_HR.csv

Description
waugonIniuImn agluszaudidun
wagugeniihvang agluszaud
Haduussaihuing
wWaudnImad il uadebivssarihwing
waguenInihvmnmna Listenanidn

. . . o .
ARIUURENTIN UBLNITHRIUITDUNANIUN

(2,

5

Upload

3

Organize ~

3 Quick access
I Desktop
4 Downloads

“= Documents

New folder

1T « (SV_For_Upload_Data * BDIC > Mini PA

Name

“h] PA_Data_ACC.csv
4] PA_Data_ACCxlsx
‘@ PA_Data_HR.csv
‘@ PA_Data_PS.csv

v | O

Date modified

9/15/2022 10:51 PM
9/15/2022 10:52 PM
9/15/2022 11:35 AM
9/15/2022 11:36 AM

be

Search Mini PA

S

Type
uily Microsoft Exc...
uraU Microsoft ...

uily Microsoft Exc...

uily Microsoft Exc..

™ @

Size
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1) adntudaniva dayauiuana CSV Me3an'lilu Computer
2) W@anlWa dayaurugna CSV uasniiaunadasnisay Upload dussuu
3) aailu Upload

nse3anIWddadnInan (azfinneliamadine'lingluuul aauda Software)
Matvuarsduuy Waiay Upload (davasvautdaulatvintu 393z upload #iu)

lo Group Objective/Job | Baseline Position Unit

Target Unit Weight ID Name
100 % 10 10032|Clarke Ellis

KPIs PL-5 PL-4 PL-3 PL-2 PL-1
Unit MsuSmsianison HR \i/o Labor Cost per PD unit / _LET_90 | _LET_95 | _LET_100 | _LET_105 | _LET_110 HR Officer Human Resource

Std. labor Cost

Unit 9na uELT |G 50 70
uarduiumsinausy Average Score

Point _GET_80 _GET_75 _GET_70 _GET_ 60 _GET_50 30 10032|Clarke Ellis HR Officer Human Resource

Unit M3udmsian1su HR Product Pack/Man/Hr. - 50 _GET_ 60 _GET_ 55 _GET_ 50 _GET_45 _GET_ 40 15 10032|Clarke Ellis HR Officer Human Resource

P/M/H
%

Individual D % D (Check 70 80
List)/Plan

100 “GET_90 | _GET_80 | _GET_75 | _GET_70 25 10032|Clarke Ellis HR Officer Human Resource

C & Behavior _|Positive Attitude, Emotional Good Great Good Improve 5 HR Officer Human Resource

10032|Clarke Ellis

<
Competency |Competency & Behavior _|Proactive Creative &

ity working

Good Great Good Improve 10032(Clarke Ellis HR Officer Human Resource

@ N ool sw|l o~ =2

C C & Behavior ility, Intention &

Availability of working

Good Great Good

10032|Clarke Ellis HR Officer Human Resource

o N alal el o oely

o| o| ole

5
Improve 5
5

Competency |Competency & Behavior |Team Work, Human Relations
Communication &

| Coordination

Good Great Good Improve 10032|Clarke Ellis HR Officer Human Resource

Aanvuasrfaiuaslnanas Upload

sraadlulnadurnana .csv winiiu Taaas19a151931n Excel udrtfuriniuuiuana CSV
(Comma delimited)(*.csv)

U fiwnis Column agAaya FaInsInNEIAENIVINTTY

svuuasidiantes KPIs Audiasiuviie witneuilddasiuvvsidendu ua KPIs snedu
savnddaudasiunusliianedu wfu HR Office saguaniilu HR Officel, HR Office2 wan
‘Linaneuiiie KPIs aaswiineuidasuneidendu KPIs azudiauduifoniua
Column 7itdiauin Group lunisivuailssianaaszadsediu dasdtruaiiy Corporate
w3a Unit w3a Individual w§a Competency atnvlnatnonilowingiu sdasasnansod wasla
anusanInaiasInuAIaENY

WNdA1I19TUA1519 AIULIIAI9 KIBAIURIIATTIY ATIARalATY Excel tlRantuyaun
uavidan>lluuuiian > 1319

2ia95¢u WU PL-5 &9 PL-1 winsasn1s1u Upload asasnuneaatinegnsiag 100% wind
nslata3asuune V" Wi&uuilu *_GET_” (Greater or Equal Than) uag wa3asunsng “<”
itl&auilu *_LET_” (Less or Equal Than)

nanidaensly wIaguung “&7 TuaNT19taNa FTULATLEAIHNA UaLFauLAauray a6l
QnNEag

asyadaulilifizading vasayalunise u1nnan 2 Aae (Wiatinanasiiulssa 2 a%)
vinlaTaalads Trim Tu Excel Taaldgns =Trim(2iayaann Column siuaiiu) ag'lulu
Column duthasdau uarFedaanselusdiuninudiacng

wn Upload WWaua'lisinu tin Error wiatayaliasy S8Masainiignfa autayanas
wihauiuglussuy way nduinenagautayanudaula wal Upload v

1Invinn1s Upload #u szuuaziaavzayaluminaa uaasnauwasliisnitdunistiuvindayalu
ffunausia’ly
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Import Department/Section PA Data (CSV) Employee Limit : 100
m Save New Employee Recheck PA Data &) Save KPIs & Owner Wl Delete Record
Unit u Unit  Post Unit
Type Level 5 Level 2vel 2 Level 1 Weight Emp_ID Employee Position Level Code Name ID ID
PL-5 PL-4 PL-2 PL-1 Weight 1D Name Position Level U Unit
Code Name
1 2 Unit MTUTUIS % Labor Cost - 100 % <90 <45 <100 <105 <110 10 10032 Clarke HR Officer 4 HR  Human 2799 967
danissnu HR ner PN unit Ellis Resource

wnfdin1s Upload 2ayawiinou’lina ssuuazamadausdaluiié drdayawiinou

o . o . & o o o©a 10032  Clarke HR Officer 4 HR  Human 2799 967
A59AU szuuazainnlliiuvia daya PA (Funaui 7) TaadnTula

Ellis Resource
HAnausu
3 2 Unit G TER RS Product - 50 P/M/H = B0 = 55 =50 = 45 > 40 15 10032  Clarke HR Officer 4 HR Human 2799 967
Fansau HR  Pack/Man/Hr. Ellis Resource

4) amilu Save New Unit tiatfurinsianisninaoulvilussuy (saauminaaundaonaas
2iamIU Process Complete)

5) anilu Save New Position watfurinsianissiuviswiinoiulumiienu lussuy (saau
ninaatganaadianIu Process Complete)

6) nailu Save New Employee iatiusinsraniswiinaiulumiaeu tussuy (saauniinaa
w&aINARAYAaAINU Process Complete)

7) aénilu Recheck PA Data ansiasauzayaidalsufiunadnusauana sanaas
damInu Data Complete walnailu Save KPIs & Owner (nsalayaanuiuuin seuu g
wuvzayaiilu nate Set taananudanainlunisaiulaudaya aviianinuude Save
Data Set = ? Complete Tuusaysay uag sa’uninaugaInaadzan’nu Save Owner
Data Complete Tasszaznainy duduilsinariaya a1atlaai 5-30 5u1ii)

8) wn Upload fiayaLasa fINsansIAgauANNATUdINTaINadauasdalsudiuly
winaa PA Employee Summary s¢uuagaa&auANuAsuaIudnluiéd driiunisedas
Full Score fludifien uaavin dayanisdsyifiuasudaiu

PA Employee Summary

Department : Human Resource

Company KPIs Evaluation DONE [ Delete Evaluate Record

Wl Delete Department, Position, Employee & KPIs Data

Position Department Full Score Score % Grade Date Assessor Detail
110034  Axel Fernandez HR Manager HR 500 0 o o0 0 0 [ Detai |
2 10035  Callie Fitzgerald HR Com and Ben Supervisor HR 500 0 0 0 0 0 [ etai |
3 10036  Risa Foley HRD Supervisor HR 500 0 0 0 0 0 [ Detai |
410033 Lyle Evans HRIS Supervisor HR 500 0 0 0 0 0 [ etai |
5 10037  Kyla Foster HRM Supervisor HR 500 0 0 0 0 0 [ Detai |
6 10038  Kirk Gaines HR Payroll Supervisor HR 500 0 0 0 0 0 [ etai |
7 10039  Faith Gaines HR Recruitment Supervisor HR 500 0 o o 0 0 [ Detsi |
8 10032 Clarke Ellis HR Officer HR 500 0o o 0 0 0 [ Decil |

*** i 2di]u Delete 119 2 ilu aunirazausraaznidaanisladeu (dueauii 5) i
i Tadataunau ***
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dumauil 3 Define Assessor &1usurrviuailszuiunaziiasunazlszsiu

usvuuilsefiunadnu udsannisiaanuwuy KPIs tussuuua avsasidunaunis
Uszifiunaviu dusiaviinnsArvuaciilsziiu uasniianunlasudnalvvinnaslseiiiu devunads
ANsUsIiuMNaIIURaYGILUIs I Na L Tunt e utiugTTuLay

Assessor Defining PGSR PA - Performance Appraisal Update

Employee ID:  hristhai@ Name: Position:

Assessment Unit: = (--Please Select--) Pass Code:  seesecseces Cancel

(--Please Select--)
ACC_ Accounting

Con__Construction
EST_Fstimate Position Assessment Unit Status Mode Select

Jason K| EXE_Executive Managing Director Accounting
FI__Financial
823 10002 Jason K GA_ General Admin Division Managing Director Production Yes PA (@]
824 10002 Jason K HR_Human Resource Managing Director Human Resource Yes PA O
IA__Internal Audit -~
833 10002 JasonK| |T |nformation Technology Managing Director Quality Control Yes PA (
834 10002 Jason K MKS_Marketing and Sale Managing Director anning Yes PA (]
MKT__Marketing
835 10002 JasonK qpt Operation Managing Director hasing Yes PA O
855 10002 Jason K| PD_Production Managing Director nstruction Yes PA (m]
PJ_001__Project_001 o
856 10002 JasonK pj o2 Project_002 Managing Director Project_001 Yes PA [
857 10002 Jason k| PJ_003_Project 003 Managing Director Project_002 Yes PA 0
PJ_004_ Project_004 o
911 10002 Jason K| py Planning Managing Director Financial Yes PA (
826 10019 Blair Ca F57PUf(h55i”9 . v Accounting Manager Accounting Yes PA (]

Employee List

Search By: Position manager

ID Employee Position
10034 Axel Fernandez HR Manager
10053 Dustin Hodges Pruchasing Manager

47001 Mrs. Pannapa Credit and Collection Assistant Manager
Ruengrongsurang

1) Click \fansadagsufivannilusianis

2) Click t&anuiieany Wadivuadnalunisdsedusiuniosneg lumiiaouiiug

3) Avuaswalsediu wassiau

4) Click 1]uifuvin

5) vinghiusaudin 1-4 wiawineslsadiu (fusediudy anansadssdulavalanineeu)

6) A1nua Mode nisantiiunis (Closes, PA)Lﬁ'an“’muma"mﬁuasﬁqnisumim"whl,ﬁumimao

assessor AAiuua'ly

e Closes : flanisiinldouuag Assessor (1dnsildsusiarudatianaunuls)
o PA : flalyi Assessor Lnvinnsuseifiunaiu wihaouisiviua'le

7) Click Tuans1v smﬁ'aﬁﬁaomsauﬁaga uwadnailu Delete dnuuu
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dumauil 4 Company & Department Appraisal #115uvinn1suseiiuseduusiv uas
sraunulaeIu (8115u Admin szuu)

TunsvinsruulsziduaasTusunsy Mini PA 2aas agdinnsusediuluvianasedu dolu
fduusnsaviinsasdraIuuadadAnInay uasaIsuaa ldagaasvinnIsasdNaIIuua9InUIEIIU

wa9avafiun1stludunaugaving dalvrusafiulunsasmitanuilseiiunausaynnanad
RUILITUAIY

AsETUNaIIUaIANT (sruuaziaadtaniy Corporate KPIs)
1) lidastRanuiiaeiulag
2) FTUMILAUTTAUNRINUUAIAIANT
3) aadunNaIUAIANST

Performance Appraisal

Department: (--Please Select--) 1

Unit : Corporate

3

Update Date 08/08/2021 [m]

Position : (HRM Manager)_10008_u&.aa1ws Juananu

No Group KPIs Target  Unit Weight PL5 PL4 PL3 PL2 PL1 F Score Result P Score
1 Corporate % Ain'lsama (Net Profit Margin) 7 % 0 >9 >8 >7 >6 >5 0 0\ 0
2 Corporate Revenue 4000 MB 0 > 4500 >4250 > 4000 = 3750 = 3500 0 m 2
Total 0 0 0

Assessor :

ANsFTUMNAIIURUIENIUY (sTuURzLEAILRWIE Unit KPIS)
1) Click \§anmiaouiiazaslnau
2) FTUMILAUTTAUNRITUNUILUY
3) NETUNANRINTUNRUIELU

Performance Appraisal

Department: | (02 Department) HR Human Resource 1

Unit : (02_Department)__HR_Human Resource

Position : (HRM Manager)_10008_u&.aa115 Juanau

Update Date : 08/08/2021 [m]

No Group KPIs Target Weight PL5 PL4 PL3 PL2 PL1 FScore Result P Score
1 Unit %EUNUUTIIUAR W EAUAY/NNATFIUL 100 % 0 <90 <95 <100 <105 <110 0 0
2 Unit Product/au/3u 500 Psc/Man/D 0 2700 2600 =500 =400 =300 0
3 Unit  mzuuudssidiu Competency i 70 Point 0 280 =75 =70 260 =250 0
Total 0 [}

Assessor :

£1.62134 081-9937077
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n‘l’ > ° Qs o 1
dunaun 5 PA Employee Summary sfhusuq s5us1ansdseiiivnasiuaasiiviasu
wazvinAIsUsLLEIUNAIIUEA LKL AN SFUAvaALADNanINAaITLSHASY

PA Employee Summary

Department : Human Resource 4 5
W Delete Evaluate Record Wl Delete Department, Position, Employee & KPls Data

Company & Unit KPIs Evaluation DONE

No ID Name Position Department Full Score  Score % Grade Date Assessor  Detail
1 10034  Axel Fernandez HR Manager HR 500 330 66 % A 2022-09-18 Rachen @
2 10035  Callie Fitzgerald HR Com and Ben Supervisor HR 500 65 % A 2022-09-18 Rachen
3 10036 Risa Foley HRD Supervisor HR 500 2022-09-18 Rachen
4 10033 Lyle Evans HRIS Supervisor HR 500
5 10037 Kyla Foster HRM Supervisor HR 500
6 10038  Kirk Gaines HR Payroll Supervisor HR 500

Performance Appraisal Form
Employee : Risa Foley Position: HRD Supervisor Unit: HR a
: Bsave PA DONE

Assess Date:  09/15/2022 m}

F P
Group KPIs Target Unit Weight PL5 PL4 PL3 PL2 PL1  Score Result Score

Corporate % Net Profit /Revenue 7 % 5 =9 =8 =7 =6 =5 25
Unit % Labor Cost per PD unit / Std. labor Cost % =90 =95 <100 =105 <110 75
Unit Competency Evaluation Average Score i 280 =275 =z70 =260 =30 250
Unit CSI (Internal Customer) =80 =75 =70 =865 =60 25
Competency Positive Attitude, Emotional Good - Great - Good - Improve
Competency Proactive Creative and Adaptability working  Good - Great - Good - Improve

Competency Responsibility, Intention and Availability of ~ Good - Great - Good - Improve
working

Competency Team Work, Human Relations Communication Good = - Great - Good - Improve
and Coordination

Total

Assessor : Rachen

Close

1) Click \§an@awizmiiasu wa Wdanferihaouuassiunioluniieou

2) sruuazusnvtaya dqUnanisussidiu waswiingueuseda (dayasaviseiduiisyy)

3) Click Wiansaasdannisisediu v3a Wavinnsdsafiulusiunieidolalaussdiu

4) a&nilu *** Delete Evaluation Record *** \iaaudayanisisaifiuaasnizauiidan
WansUssfiusedumiiaounasnisuseiiussduyna d1bidanmibanule asdlunisay
nanisUseiiuivasdng

5) manilu *** Delete Department, Position, Employee & KPIs Data *** 1i1nii
anudilusasarvayanadnitil L IUTUITI KNG NN Hauravu shada
guie sradawiineu tazsranisialssuiuioriun usiniitadssuudusiudu
Mini PA 1iulal Function iiiaenidaane Aayaszinaionun
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dumaui 6 KPIs Search & Edit duisuunila KPIs (ualalanaulseiduingiu)
1) Click l@aniszinnuasnisaurmannnaavdildan (KPIs, Objective, Group(nauiiza
KPIs), Target, Department)
2) szuusuEaIaNa snansiItalsediuluaing
3) winsiavnsuAla KPIs adntdaniiialua1snadiuaiy ssuuazigasnaadginiuala
fayaduunfuLUINITI
4) mdnilu Update

KPIs Search & Edit

Search Type/Text: Department (07_Unit)_HR_Human Resource

KPIs Group :  Unit = 09/16/2022 B

Objective/Job :  nnsufwisdAAITaL HR KPIs: % Labor Cost per PD unit / Std. labor Cost
Base/Target-Unit: - 100 % Plevel 5-1: = 90 £ 95 £ 100 £ 105 < 110 Symbol: 200 <[]

ID G No Group Objective/Job Baseline Target Unit PL-4 PL-3
4857 1 Corporate AsususHailsznaunis Revenue 3500 4000 MB = 4500 =4250 =4000 =3750 =3500 HR
4854 1 Corporate  13uWisHailsznauns % Net Profit /Revenue 5 7 % =9 > 8 =7 =6 =5 HR
4846 2 Unit AMIVIUITIAATIIU HR % Labor Cost per PD unit / Std. labor C = 100 % <90 <95 <100 <105 <110 HR
4858 2 Unit AMTLTUITIAMTIU HR No. of Payroll Complain 2 Item =0 =1 =2 =4 =5 HR
4848 2 Unit MTUSMTIANTIU HR Product Pack/Man/Hr. 50 P/M/H =60 =55 =50 =45 =40 HR
4855 2 Unit UF11T MiRluuaaing CSI (Internal Customer) 70 Score =80 =75 =70 z 65 = 60 HR
4863 2 Unit uiwiTian1sau atadaisiiugiu Welfare assessment score 60 70 Point =80 =75 =70 = 65 =60 HR
4847 2 Unit THARLNEIAYIILHUIULAY Competency Evaluation Average Score 50 70  Point =80 =75 =70 = 60 =50 HR
ddiunsilnausy

dumauil 7 Personal PA Report #usuiunsiaeiunanisusediu

Personal PA Report
Department : (07_Unit)__HR_Human Resource Recheck PA Crop Table

Employee List :

Position Full Check Corp Unit Indiv. Comp. Ratio Policy
1 10034 Axel Fernandez HR Manager HR 100 15 40 25 20 OK
2 10035 Callie Fitzgerald HR Com and Ben Supervisor HR 100 - 5 65 0 30 OK
3 10036 Risa Foley HRD Supervisor HR 100 - 5 70 0 25 OK
4 10033 Lyle Evans HRIS Supervisor HR 100 - 5 5 70 20 OK
5 10037 Kyla Foster HRM Supervisor HR 100 - 5 30 45 20 oK
6 10038 Kirk Gaines HR Payrall Supervisor HR 100 - 5 65 0 30 OK
7 10039 Faith Gaines HR Recruitment Supervisor HR 100 - 5 5 70 20 oK
8 10032 Clarke Ellis HR Officer HR 100 - 0 55 25 20 OK

1) Click Ldanwihanuiisdasnisiunsaau nanisdsafiunaynaa

£).621%4 081-9937077
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2) a&n Recheck PA wnasiasn1saIAdauANNATLGIutaNiMTnAvLuulsEfius EYAAR
Lazuaay dasrundadssidiunananudsyian (Corporate, Unit, Individual,
Competency)

3) YayanisusziiumnauasLandluaITIIAIURY

4) m&nilu Print PA Report(PDF)

5) suuagltiuinlwaaslu Computer t§an Drive wia Folder auvisiasnis

Personal PA Report : Print PA Report(PDF) 4

Objective/Job Baseline Target| Unit ( PL-5 |PL-4 PL- - Position

1 1 Unit ATUTUIT % Labor Cost - 100 % €90 =295 < < <110 10 50 2 20 260 B HR Human 10032 Clarke HR Officer 4
daA159U HR  per PD unit / 100 105 Resource Ellis

Std. labor Cost

2 2 Unit 1MInagnsin  Competency 50 70  Point =80 =275 =70 =60 =50 30 150 2 60 - - HR Human 10032 Clarke HR Officer 4
vilukugmuay  Evaluation Resource Ellis
d@fiunsiln Average Score
a1Iu

3 3 Unit ATUINT Product - 50 P/M/H 260 255 =250 245 =240 15 75 2 30 - - HR  Human 10032 Clarke HR Officer 4
d@n1397U HR  Pack/Man/Hr. Resource Ellis

Qs 1 o _ A -7 =2 Qs
shaev'inasaviuldsssivnasusiayana niiuin'ld

=  jsPDF_2Pages (1).pdf

Mini PA PA Report

Employee : 10032 Clarke Ellis

Position : HR OfficerHuman Resource Department : Human Resource

No Group KPIs Target  Unit PL-5 PL-4 PL-3 PL-2  PL1 Weight  Full Result  Score

1 Unit % Labor Cost per PD unit / Std. lab 100 % 90 95 100 105 110 10 50 2 20

2 Unit Competency Evaluation Average Score 70 Point 80 75 70 60 50 30 150 2 60

3 Unit Product Pack/Man/Hr. 50 P/MH 60 55 50 45 40 15 75 2 30

4 Individual % Development (Check List)/Plan 80 % 100 90 80 75 70 25 125 2 50

5 Competency Positive Attitude, Emotional Good - Great - Good - Improve 5 25 2 10

6 Competency Proactive Creative and Adaptability Good - Great - Good - Improve 5 25 2 10

7 Competency Responsibility, Intention and Avail Good - Great - Good - Improve 5 25 2 10

8 Competency Team Work, Human Relations Communic Good - Great - Good - Improve 5 25 2 10
Performance Grade = B 100 500 260

*** a3gn1sTadvudrusunlszuivniinaaly ***

£).621%4 081-9937077

bdtc.co.th@gmail.com
Business] Training K& ('td




WWWAhGiS Eh'aifco

HR Executive System Solution

B = WA} www.hristhai.com |

Jdunauil 8 N151ins1ansUscsiuaag Assessor

Tnansvinouisnuastuaily Wuvuanisvinouzasgauasyuy doaganunsa
AviuaA1a90 laienae &run1svinouzaslssdiu Assessor MisAviua’ly asanusavin'le
Tae login wisyuy ASulaisi www.hristhai.com shasauas Assessor AsAvualussuy
WALITLUARTURAIUINAadIMTL Assessor Tagane d9 Assessor agsainsntfiunisdssdiu'le
sawfia Admin szuu laTvua PA Tuninaa Define Assessor L3tviniiu

A151AN Assessor User (1inwiav 1 User)

Edit User Information

User Name: XXXX@gmail.com

First Name: last Name: User Type:
John Carpenter Assessor

User

Update G Manager

Executive
Assessor
Admin
Block

1) win User uszuundiau User W'l (asnaavidaalugiia User Management Manual)
2) Double Click sradia User Waudludayanad User Aagimuatlvitliy silssidiu

3) wldau User Type ilu Assessor naifusin

4) laTuua PA Tuninaa Define Assessor

5) afeaeiandsadiu use User Name Password 2ad Assessor u5sn Tuefiseiiunsiu
6) ua9 Pass Code fiassiuluiejlseiiunsazaunsiu (Aayalamizusasynna)

9 = L2 o = A - - o - Qs v o
pilszisin 1invinn1susediui www.hristhai.com 1i1n1s Login 6aal User #finn1s
szisiu M165uann Admin szuy

# HRISthai.com:

Username

1avan Login wal syuuazinguinaa vinsnanisdseudiu

£).621%4 081-9937077
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dumnaurinn1sdsusiu

PA Employee Summary

Pass Code:  «=e-- Load Table | Change Pass Code Logout

Assessor : Dustin Hoedges (for: Purchasing)

Department acore  Score %

1 Dustin Hodges Pruchasing Manager PS 500 295 59 % B 2022-09-16 Rachen @
2 10054  Jamalia Holcomb Domestic Purchasing Supervisor PS 500 290 2022-09-16 0 @
3 10055 Kaden Horton Import Purchasing Supervisor PS 500 0 0 m
4 10056 Jonah Johnston Purchasing Officer PS 500 0 0 @
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Performance Appraisal Form x

Employee : Kaden Horton Position : Import Purchasing Supervisor Unit : Purchasing

Assess Date: 09/18/2022 [m] B Save

No Group KPIs Target Unit Weight PL5 PLA PL3 PL2 PL1 F Score Result P Score
1 Corporate % Net Profit /Revenue 7 % 5 =9 =8 =7 26 25 25 g 20
2 Corporate Revenue 4000 MB 5 = 4500 =4250 =4000 = 3750 = 3500 25 2 v 10
3 Unit % Main Material Cost/Std. Cost 100 % 20 =90 =95 =100 =103 00 v 60
4 Unit % Purchase/Plan (Item List in PR) 100 % 20 - - 2100 95 v 60
5 Individual % PO / Supplier Quotation 97 % 10 <90 =95 =97 o [0 ~|] o
6 Individual % QC Reject of Raw Material 05 % 10 - 0 =05 =1 =15 50 [0 v o
7 Individual Ne. of the damage caused by transportation 1 Time 5 - =0 <1 <2 <3 25 ‘0 v‘ 0
8 Individual  Purchasing the wrong product 1 Time 10 - <0 <1 <2 <3 s [0 v o
9 Competency Proactive Creative and Adaptability working Good - 5 Great - Good - Improve 25 ‘0 v ‘ Q
10 Competency Responsibility, Intention and Availability of working Good - 5 Great - Good - Improve 25 ‘0 v‘ 0
11 Competency Team Work, Human Relations Communication and Coordination  Good - 5 Great - Good - mprove 25 [0 ~| o
Total 100 500 150

Close

5) 1n Assessor &usan1u saudalu Admin Anuaswasrulvtly viasasnsil&au
sanu drunsatddsulalu(laamafisanisdsafiuvaianileau suaazgnLldau
Wonne innlflurilssifivauidafu)

£).621%4 081-9937077

bdtc.co.th@gmail.com
Business] Training K& ('td




W= riisi{nal.com

HR Executive System Solution

\i i = l:! I www.hristhai.com I

nsulaausianiu

Change Assessor Code x

Lana Alvarado Registry Email : xxx@gmail:com
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